
Level 3:  Smart Savers – make connections for ‘Win Win’ solutions 

 Level 3 is more sophisticated. We see champions working well at this level in many 
organizations, proactivity making their areas more energy effective & sustainable. 
 

 Living Net Zero performance measures and prioritizing projects with multiple 
benefits: ‘Win’ for the organization and a ‘Win’ for the people & teams involved. 

 

Typical Results 
 

 Bigger wins come about when colleagues collaborate & work closely together, 
particularly when you involve those who best understand service requirements.  
 

 You learn from experience, but you can struggle converting action into on-going 
continual improvement & momentum for longer-term savings that stick. 

 

Some ‘Win Win’ Steps 
 

 Connect strategies and prioritize projects that improve customer service levels. 
Focus on operational outcomes for continually improving overall performance. 
 

 Apply tools that better connect people and simplify the process e.g. #Pareto80/20. 

 
 

  

Mini Case-study:  A building facilities management team upgrades 
an airport departures lounge lighting system. 

Approach: A lighting upgrade that not only reduces energy 
consumption but also improves the ambiance for passengers. 

Result: 60-80% savings in Electricity use (Projected savings range 
from 120-170 MWh a year; most probable: 150 MWh).  

This is an old airport example (from 2007) that created 
the spark for the local team to go on to deliver 30%+ 
energy savings across the whole building over 3 to 5 
years, savings worth over $1m a year. The approach 
focused on targeting significant energy use using a 
Pareto 80/20 philosophy. 

We’ve included this older example here as it’s been a 
pathfinder example project for us ever since. 
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An important step was to 
model the split of overall 
energy consumption for the 
terminal building. This 
helped the team target the 
best opportunities and think 
more holistically overall. 



Setting some simple ‘Win Win’ next steps – Getting better means climbing the ladder  
 

The Challenge for us all is to get from:   
 

1. Where you are now, to  
2. Where you need or want to be for Net Zero. 

 

Yes, there’s good work going on but we all know there’s so much more 
we can be doing – the time to do more is now. 

 

 You can use the proficiency model to get an idea of where you are 
now and target simple steps to climb the ladder. 

  

 Experience shows you can’t jump up the proficiency ladder; it needs 
to be a committed journey, getting fitter & staying fit. 

 

 Think about the opportunities you see, savings you could achieve and 
the actions that would help you deliver lasting change.  
 

 What’s important is that you just go for it. Don’t worry about 
making mistakes.  We can help you set up the simple structures to 
manage the process and develop your levels of proficiency and 
performance. 

 

 The Everyday Champion mindsets don’t change – focus on making it 
personal, focused, continual and desirable – and most importantly 
make it yours. 

 

 We are seeing a new drive towards people-led approaches to 

sustainability in organizations.  Take part in this too!   

Level 4. Master 
Practitioner

Level 3. Smart 
Saver

Level 2. Everyday 
Champion

Level 1. 
Foundation level

Level 0. Just 
starting out

Climb the 
Ladder       

using simple steps to 
improve your skills 

& performance 

What 
opportunities 
do you see?        

 

to reduce consumption 
to cut costs & carbon 

emissions 
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