
Level 2:  Everyday Champion – making it work as intended 

 

 At level 2, many of us are able act for 
better sustainability in just 20 minutes 
every day. 

 

 Everyday champions can thrive in most 
cultures, often working by themselves in 
areas they know well. 

 

 This is about doing things right, following 
well-known operational practices & 
procedures for better energy efficiency. 

 

 Some measures may require some 
technical knowledge or input, such as 
understanding the benefits of upgrading 
boilers or retuning air-handling units. 

 

  

Mini Case-study:  A controls specialist re-
tunes air-handling units (AHUs) so they work 
again according to the design intent. 

Approach: Applied remedial measures to a 
trial area so AHUs are controlled on-demand 
according to ventilation requirements – 
rather than being left on at full power. 

Result: 70-80% savings in Electricity use 
(Projected savings range from 500-650 MWh 
a year; most probable: 600 MWh). 
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The ‘before’ chart shows electricity consumption for one of the AHUs in the trial area over 7 days; you 
can see it switching off overnight otherwise it runs at full speed (and full power) every day. The ‘after’ 
chart illustrates 70 to 80% daily reduction in energy consumption for this targeted area of use. 

Typical Results 
 

 You are able to make quick wins, but you 
may be unsure how to prioritize your 
actions & ideas.  

 

 There’s pride in systems working well,   
but you may struggle inspiring colleagues, 
(so savings can be lost when you move on). 

 

Some ‘Win Win’ Steps 
 

 Prioritize actions using good practices in 
operation, maintenance and designs. 

 

 Share experiences and lessons with 
colleagues as and when you can.  

 
AFTER CHART BEFORE CHART 

Many measures 
can reduce 

consumption by 
20-30% or more 
in targeted areas 

of use 



Setting some simple ‘Win Win’ next steps – Getting better means climbing the ladder  
 

The Challenge for us all is to get from:   
 

1. Where you are now, to  
2. Where you need or want to be for Net Zero. 

 

Yes, there’s good work going on but we all know there’s so much more 
we can be doing – the time to do more is now. 

 

 You can use the proficiency model to get an idea of where you are 
now and target simple steps to climb the ladder. 

  

 Experience shows you can’t jump up the proficiency ladder; it needs 
to be a committed journey, getting fitter & staying fit. 

 

 Think about the opportunities you see, savings you could achieve and 
the actions that would help you deliver lasting change.  
 

 What’s important is that you just go for it. Don’t worry about 
making mistakes.  We can help you set up the simple structures to 
manage the process and develop your levels of proficiency and 
performance. 

 

 The Everyday Champion mindsets don’t change – focus on making it 
personal, focused, continual and desirable – and most importantly 
make it yours. 

 

 We are seeing a new drive towards people-led approaches to 

sustainability in organizations.  Take part in this too!   

Level 4. Master 
Practitioner

Level 3. Smart 
Saver

Level 2. Everyday 
Champion

Level 1. 
Foundation level

Level 0. Just 
starting out

Climb the 
Ladder       

using simple steps to 
improve your skills 

& performance 

What 
opportunities 
do you see?        

 

to reduce consumption 
to cut costs & carbon 

emissions 
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